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CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES  
PARK AND RECREATION COMMITTEE 

September 1, 2021 

6:00 p.m. 
Meeting Notes 

 

 

Location: City Hall, in-person 
 
Remote Meeting Via Zoom  
Join by Computer: https://zoom.us/j/87315461473 

Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 873 1546 1473 
Meeting Password: 1234 

 
present: Robyn Newton, Kathy Rossier, Kim Buckley, Mike Daniels, Lynne Rapoport, Tim Cook, 
Lisa Casey, Jeremy Holm, Ben Hatch, Sue Rakowski, Michelle Eckels, Julian Cesner, Matt 
Hawes, Guest: Julianne Murat 
 
6:00pm  1. Welcome   

6:03pm  2. Amendments to Agenda 

6:05pm  3. Approve Minutes to August 4 meeting, see attachment  

Sue motions to approve, Jeremy seconds. Work group list to be discussed in #5. All in favor. 

6:10pm  4. Hear Visitors  
 
Julianne would like to move forward on researching toddler park options and looking to the 
recreation department and committee members for guidance and help navigating how to 
proceed. The committee recommends forming a work group with at least 1 committee member; 
visit past documents for information, guidance, and planning purposes. Julianne shared her 
ideas include a concept of a ‘design park’ that would have common connections merging parks 
together in small ways (sculpturally/etc.). Could be added to over time as funding becomes 

available. Considerations/cautions from the group: upkeep of materials/area, past 
locations/history, safety of participants, city regulations/liability, drainage. Ben suggested 
that the parks and facilities work group may be a good starting place for consultation and that 
he would be available to meet with Julianne for next steps. Funding through grants should be 
forwarded though group and/or city before submission of interest or application process. 
 

6:25pm 5. Workgroups: Discussion and Updates, see attachment  

➢ When appropriate, each work group will submit a written report of monthly activity to the committee secretary 

and chair no later than the end-of-day Thursday before regularly scheduled monthly meeting, to allow for timely 

distribution of meeting materials for review. Important meeting dates to remember. 

➢ Work groups will identify a group facilitator, who will ensure a written report is submitted when appropriate. 

https://zoom.us/j/87315461473
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/September%202021/August%202021%20Meeting%20Notes%20DRAFT%20-%20Vergennes%20Parks%20&%20Recreation%20Committee.pdf
Work%20Groups.pdf
../Dates%20to%20Remember.pdf
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➢ Work Groups can consist of committee members (no more than quorum), and any community members 

interested.   

 

Name of Work Group Group Members Facilitator/Reporter 
Financial Julian Cesner* 

Kim Buckley 
Ron Redmond 
Mel Hawley 

Julian Cesner 

Parks/Facilities 
 

Erin Wolcott* 
Ron Redmond 
Kathy Rossier* 
Ben Hatch* 
Julian Cesner* 
Mike Daniels * 
Jim Larrow 

Erin Wolcott 

Pool Lisa Casey* 
Michelle Eckels* 
Ben Hatch* 
Kim Buckley 

Lisa Casey 

Trails Matt Hawes* 
Tim Cook* 
Ben Hatch* 
Glenn Rossier 
Elise Shanbacker 

Matt Hawes 

Skate Park 
 
 
 

Julian Cesner* 
Lynne Rapoport* 
Ben Thompson 
MJ 

Julian Cesner* 

Programming/Events Kim Buckley 
Kathy Rossier* 
Michelle Eckels* 
Robyn Newton* 

Rec Coordinator 

Pavilion Fundraising Jeremy Holm* 
Kathy Rossier* 
Robyn Newton* 
Mike Daniels* 
Vergennes Partnership 

Jeremy Holm 

Pavilion Design Build Robyn Newton* 
Kathy Rossier* 
Tim Cook* 
Glenn Rossier 

Kathy/Robyn 

 
A. Pavilion Build, see attachment - Public Hearing Oct 10th. Work group 

recommends not to shrink and to wait for approval from school board. If 

approval does not match with seasonal build timeframe, we will wait 

until spring for build. The pavilion can be adjusted if changes occur to 

rink size if footprint needs to be reduced. Concerns – ripping up old 

surface and not being able to resurface before winter leaving a hole. 

Recognized that if size decreases, most likely, so will the cost.  

September%202021%20Pavilion%20Build%20Work%20Group%20Update.pdf
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B. Pavilion Fundraising, no written report - $100,697 raised to date. 

Octoberfest planned for end of October. Looking for volunteers for 

decorating Opera House on nights of Friday Oct 29 and Saturday Oct 30. 

After October – moving onto the next idea for a winter event. Recognizing 

donor fatigue, and not to overburden community members. Sept 26th 

concert for pavilion from 1-4pm. Donations and Fun only (no raffle, food). 

Jeremy recommends spend a few dollars in advertisement to help bring 

folks in if free event. Would an alternative location be a good idea, like 

the city green? Have pavilion information available to help promote.  

C. Pool, see attachment – Pool World meeting looked closely at decking, 

diving blocks, vinyl vs PVC liner. Recommend a PVC liner for the Sam 

Fishman Pool. Draining may not be needed with the correct PVC liner, 

and not using may be the cause of ongoing cracking and chipping. The 

master plans for the pool design have been found and restoration is 

needed. Expense report for pool presented by Kim. Pool Staffing report 

was present by Kim. Increase in actual to budgeted due to minimum 

wage increases, staffing increases. January 2022 has another expected 

jump in minimum wage that may affect June 22 expenses. Current 

wages are $11.75-12 lifeguards and $18 for managers. There was a 

substantial cost savings this season by implementing a new lesson 

program, led by Michelle Eckels. This updated system utilized lifeguards 

more efficiently and training them as instructors. Increase in revenue 

with decrease in expenses with this model. Can budget line item for 

rental of pool be added for clarity (currently using Thundercare line).  

Maritime, Fitter/Faster, 5-6 parties during the season are not fully 

reflected in one-line item but in multiple. Swim team coaches are paid 

though city using collected revenue. Agreement between the city and the 

team that has been going on for a long time. Swim team state 

championship banners were purchased by the city.  

D. Parks, no written report 

Kathy asked if Mike and his brother can investigate/move 1-2 bar-b-que 

stations from Falls Park to McDonough Park. Mike will connect with Jim 

Larrow for help. Mike expressed concern with city’s current plan to ‘fix’ 

the city dock. Is willing to approach Dock Doctors for additional quotes – 

but not wanting to step on anyone’s toes. He would like to see additional 

options/quotes discussed and considered, docking on both sides of the 

river accommodating (safely) more, growth of the dock system. Ben 

reminded the group that the task of dock is huge, and that Ron had 

mentioned in a previous committee meeting that this was not a 

committee responsibility, but responsibility of the city. Sue mentioned 

conversation is not finalized at the council level, but something fluid 

right now with availability for further discussion and planning. Might be 

a good idea to solicit community input and voice in what they want. To 

file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/September%202021/Sept%202021%20Pool%20Work%20Group%20Report.pdf
Pool%20Expenses%20Breakdown%202018-2022.pdf
Pool%20Staff%20Budget-Actual%20Sept%2021.pdf
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clarify, there has been a professional Survey completed, not just a quote 

- so to get ‘other quotes’ are not comparable. Need to take care of what 

we do have in place now and remains primary focus. Recognized that the 

docks typically bring in many seasonal visitors in a ‘normal’ year and 

this availability should (ideally) not be reduced when determining a plan. 

Sue will bring back to city council for further discussion. Mike will call 

Dock Doctors to see if there was any previous conversation with the past 

city manager. Sue will get a copy of the survey for Mike. Survey is also 

available on city website, in the city council agenda packet.  

E. Skate Park, no written report – Building Communities Grant proposal 

follow up will be Sept 8th. There were 109 applicants. Kathy has 

connected with Abercrombie and Fitch who have expressed interest in 

donating to skate park. Offering to do a ‘workday’ and volunteering 10 

district managers to repair/build some aspect of the park. They will 

donate scooters, skateboards, and storage unit. Proposed dates are Sept 

28/29. Work group is looking for additional work group members.  

F. Trails, see attachment – Archeological Assessment of Connector Trail 

Work group recommends pay for the 50-ft buffering fee vs build an 

extended boardwalk, which will be less expensive option. Talking about 

an approximate 100 ft section overall. Waiting for confirmation on the 

parameters and exact fees. To move forward with the VOREC funding 

application process, we need to get city council support. Process is like 

many grants; city spends the money on identified needs then gets 

reimbursed by VOREC funds. $135,950 available from VOREC with no 

match needed. Timeline – application/proposal due November 17th. 

Different than the RTP grant which was a 50/50 match. Show of council 

support for the application process could be as a letter of support, a vote 

from city council verified in meeting notes. VOREC would be stronger 

recommended by the work group than the RTP but could/should apply 

for both. Jeremy makes a motion to ask city council for support in the 

VOREC and RTP funding opportunities, Julian seconds, all in favor. Sue 

will bring to council. Wetland permit through the state needs to happen. 

Matt will reach out to the state to confirm permit process and exact 

needs for this project. Robyn recommends connecting with Zapata 

Courage directly for guidance on permit process and needs. 

G. Programming, see attachment – Ready to roll/touch a truck event 

postponed until spring due to current pandemic changes. Volunteers 

needed for these event days: Sept 10, 11th, 18th – contact Kim if available. 

Fire pits needed for Sept 10th – contact Kim if you have and can drop 

off/pick up. Need many volunteers for fire pit safety. Doggie Plunge will 

have ice cream donation by LuLu for Sept 18th, dog biscuits from Cookie 

Love, and tennis balls from Middlebury Tennis. Kim is staying on another 

3 weeks to help with Sept programming and hiring process. Many thanks 

September%2021%20Trail%20Work%20Group%20Work%20Updates.pdf
Vergennes%20Connector%20Trail%20IB%20Report.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/September%202021/September%2021%20Recreation%20Coordinator%20Report.pdf


   

5 
 

to Kim for all her dedication to the department. Scarecrows in the park 

will be facilitated by Vergennes Partnership this season.  

 

7:05pm 6. Activity Expense Report, see attachment – there has been an increase in 

MyRec due to increase in programming revenue (tiered levels). Kim mentioned there is 

$1,500 available for advertising, but not sure how the swim team championship banners 

were paid for. If we want to provide gift certificates on MyRec, it needs to be opened. 

Committee requests that Kim set up before her last day. Kim will investigate setting up before 

the end of September and update the group on any additional fees this might generate.  

 

7:15pm 7. Recreation Coordinator Position – Ron is looking for committee feedback on 

job description updates and working with a few committee members during the revisions and 

hiring process. Current role has the need to find someone who is computer savvy and 

comfortable with programming heavy focus. To streamline process of collecting input, 

committee members are encouraged to email Ben and Lisa with suggestions no later than 

September 6. These recommendations will be compiled and shared with Ron. Committee is 

requesting a final draft copy to be shared back to committee before posting. If anyone is 

interested in being a part of the hiring committee, reach out to Ron. 

 

7:30pm 8. Adjournment at 8:15pm 

 

file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/September%202021/Aug%202021%20Rec%20Budget%20to%20Actual.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/September%202021/Recreation%20Coordinator%20Job%20Description%20(Feb%202020).pdf

